Training Name: Specialty
Course Name: SWAT Team Leader Course
Dates: 11/30/2026 - 12/04/2026

Venue: Austin Public Safety Training Center
Austin, TX 78744

Price: $500

Instructors: Ryan Nichols

Course Description:

The SWAT Team Leader is a critical member of the modern SWAT Team. This 5-day course will touch a wide range of
topics; all focused on preparing the student to lead effectively. SWAT officers injured during operations or other
operational failures appear directly linked to flawed risk assessments and improper valuations on the safety priorities
scale rather than flaws in specific tactics. This course will focus on lessons learned from the Austin SWAT Team.

Topics covered during the course:

How to effectively mitigate risk during operations

Efficient decision-making processes that adhere to the safety priorities

Effective working relationships and operational roles between team leaders and team commanders
Defining the role of a SWAT Team Leader operationally and administratively
Setting high team standards and a selection process that selects the right officer
Maintaining a healthy team culture

Development of an efficient training day

Establishing react positions

Operations planning

Armored vehicle applications

Trauma pit crew

*Note: All course material will be given to students for use with their agency, to include all TCOLE lesson plans.

Student Equipment

50rds rifle simmunition

25rds pistol simmunition

500rds FMJ rifle

500rds FMJ pistol

Duty Pistol with at least 3 magazines
Duty Rifle with at least 3 magazines
Simmunition pistol/rifle conversion
Clear Eye Protection

Ear Protection

Operational Belt and Armor
Breaching Shotgun (if issued)

Training Description:
TTPOA believes in bringing in some of the best instructors in the country to share their knowledge and experience. If you
have requests for a specific instructor or course, contact your Regional Director.



https://www.ttpoa.org/staff

