Training Name: Specialty
Course Name: Leadership and Team Building Tactical Team Leaders Course For Domestic Law Enforcement
Dates: 02/26/2027 - 02/26/2027

Venue: Allen PD Training Facility
Allen, TX 75002

Price: $300

Instructors: Trey Lindsey

Course Description:

Description- This 1-day/8-hour course will focus heavily on the broad topics of Leadership, Team Building, and Resiliency
aspects from a law enforcement

officials’ point of view. A wide range of topics will be covered from operational aspects of leadership employment
strategies for domestic law enforcement along

with the administrative challenges leaders face in a variety of leadership positions. Participants will also share a
leadership challenge they’'ve had

throughout their career in a group setting to gain inside perspective of similar challenges other leaders may have
experienced.

A wide range of mid to executive level leadership lessons learned will be taught to ensure that participants are prepared
for a wide range of leadership

challenges they will face daily in a domestic law enforcement capacity. This course will also discuss After Action Reports
from military operations throughout the

GWOT and the leadership lessons learned from them. Team building and resiliency for small to large team unit cohesion
will also be extensively covered

throughout this course. This course is designed for a wide range of leadership positions within domestic law enforcement
from patrol level supervisors to senior

executive leadership positions.

Training objectives covered

What makes a “Team”?

Characteristics of a good teammate

Dealing with difficult “teammates”

No “I” in team mentality.

Mental Toughness and Mental Management
Being comfortable with being uncomfortable
Earn your “Trident” Everyday Motto

Never Lose Sight of the Big Picture

Thinking Outside the Box

Aspects of peer pressure both positive and negative
5 Minute Rule of Team Leadership

How a reputation will shape a career and legacy
True team mentality

FITFO Mentality

One Bullet Away Motto

5 C’s of Communications

“Reading the room”/Knowing your audience.
Results based organizations.

Only as good as your next Operation mentality
Managers vs leaders

Shaping your selection process

Resiliency in domestic law enforcement

Real world lessons learned from a leadership and team building aspect.

Day 1-

e Classroom presentations on Team Building, Leadership, and Resiliency



Gear List-

¢ Notepad and pens (Any note taking materials you want to utilize)
e Uniform or civilian attire

Instructor Bio-

Trey Lindsey is the founder and CEO of Gallowglass Guardian Group; a tactical, security, and defense consulting
company based out of Dallas, Texas.

Trey served in the United States Navy for over 20 years, 18 of which were spent as a Navy SEAL including 13 years as a
member of the Navy’s Tier 1 Special Mission Unit, SEAL Team 6. Throughout his time at Team 6, Trey held a variety of
senior enlisted leadership positions. He also served as a Naval Security Forces Police Officer with a specialty is physical
security and anti-terrorism. A seasoned combat veteran, Trey participated in more than a dozen operational

deployments oversees during his career.

Leveraging his extensive military experience, he has dedicated his post-military career through his company Gallowglass
Guardian Group, to enhancing training

proficiencies for law enforcement, military and civilians through security and defense consulting, tactical training courses,
leadership and team building as well

as communications and public speaking. He holds a bachelor’'s degree from American Military University in
Entrepreneurship. Trey holds a license through the

Texas Commission on Law Enforcement (TCOLE PID 534875) and is commissioned through Allen Texas PD. He also
holds a commission through Louisiana POST in Richland Parish Louisiana and is an adjunct instructor for the National
Tactical Officers Association. Trey is also the Co-founder and CEO of TSG Blades, a knife

design company special in tactical knives geared toward the end user for a wide range of tactical and operational
priorities.

Credit card payment is strongly recommended. Last day to cancel and get your money back will be 30 days from
the first day of class. If paying by check, make checks payable to: TTPOA and send them to PO Box 304,
Burnet, Texas 78611 Make sure the check has a note saying "Region 7 Trey Lindsey Leadership Class"

Any information regarding this course or refunds reach out to Regional Director Jeff Kranz
*** Do not register for this class until you have approval from your department or you are paying for it out of your

own pocket.***

Training Description:
TTPOA believes in bringing in some of the best instructors in the country to share their knowledge and experience. If you
have requests for a specific instructor or course, contact your Regional Director.



jeff.kranz@ttpoa.org
https://www.ttpoa.org/staff

