
Training Name: Specialty

Course Name: Leadership and Team Building Course for Domestic Law Enforcement

Dates: 08/14/2025 - 08/15/2025

Venue: Waco Police Department
Waco, Texas 76708

Price: $575

Instructors: Trey Lindsey

Course Description:

Course Description

This 2-day course will focus heavily on the broad topics of Leadership and Team Building aspects from a Tactical Team
Leader’s view. A wide range of topics will be covered from operational aspects of leadership to tactical employment
strategies for a team leader along with the administrative challenges leaders face in a variety of leadership position.
Participants will also share a leadership challenge they’ve had throughout their career in a group setting to gain inside
perspective of similar challenges other leaders may have experienced. A wide range of team leader level CQB
techniques will be taught to ensure that participants are prepared for a wide range of CQB operational
challenges. Participants will also understand the “Hybrid” clearance concept in certain situations were deliberate and
dynamic CQB tactics are morphed together to provide the officer the best chance for success in a chaotic high-risk
scenario. CQB clearance methodology with each type of tactic will be explained so participants have a high level of
understanding of how each tactic is implemented. CQB instructional training points will also be covered ensuring each
participant has enhanced knowledge to take back to their respective departments and agencies. This course is designed
as a 2-day classroom and practical exercises course curriculum with the first day being in the classroom portion and
second day being dedicated to practical CQB Tactics from a leadership point of view. This course is tailored for law
enforcement members that are currently in all types of leadership positions and those inspiring to take on various
leadership positions within law enforcement.

Training objectives covered

? What makes a “Team”?
? Characteristics of a good teammate

? Dealing with difficult “teammates”
? No “I” in team mentality.
? Mental Toughness and Mental Management
? Being comfortable with being uncomfortable
? Earn your “Trident” Everyday Motto
? Never Lose Sight of the Big Picture
? Team Leader aspects of Deliberate CQB Tactics
? Thinking Outside the Box
? Aspects of peer pressure both positive and negative
? 5 Minute Rule of Team Leadership
? How a reputation will shape a career and legacy
? True team mentality
? FITFO Mentality
? One Bullet Away Motto
? 5 C’s of Communications
? “Reading the room”/Knowing your audience.
? Results based organizations.
? Only as good as your next Operation mentality
? Managers vs leaders
? Shaping your selection process
? Real world lessons learned from a leadership and team building aspect.
? Team Leader Level CQB “Flow Methodology”
? Priority of threats
? 1-4 Man room entry responsibilities



? Instructor level CQB team methodology and movement flow for each type
of CQB Technique
? Instructor level Basic to advanced room entries techniques for Deliberate
CQB
? Instructor level Basic to advanced room entries techniques for Dynamic
CQB

Day 1
? Classroom presentations on Team Building, Leadership, Deliberate vs
Dynamic CQB
Day 2
? CQB Deliberate vs Dynamic Tactics, Techniques, and Procedures from a
leadership perspective

Gear List
? Notepad and pens
? Tactical Vest and Helmet
? Tactical Belt with holster appropriate pouches
? Primary weapon system with 4x magazines (Sim Only)
? Secondary weapon system with 3x magazines (Sim only)
? Tactical Uniform for Sim CQB
? Eye and Ear protection
? Simunition protective clothing to include Sims Helmet
? Long sleeve shirt and gloves
? 150 rounds primary weapon system (Sim)
? 100 rounds secondary weapon system (Sim)
? Blue Body/Inert bangs/crashes
? Range Chair (Optional)

Instructor Bio
Trey Lindsey is the founder and CEO of Gallowglass Guardian Group; a tactical, security, and defense consulting
company based out of Dallas, Texas. Trey served in the United States Navy for over 20 years, 18 of which were spent
as a Navy SEAL including 13 years as a member of the Navy’s Tier 1 Special Mission Unit, SEAL Team 6. Throughout
his time at Team 6, Trey held a variety of senior enlisted leadership positions. He also served as a Naval Security Forces
Police Officer with a specialty is physical security and anti-terrorism. A seasoned combat veteran, Trey participated in
more than a dozen operational deployments oversees during his career. Leveraging his extensive military experience, he
has dedicated his post-military career through his company Gallowglass Guardian Group, to enhancing
training proficiencies for law enforcement, military and civilians through security and defense consulting, tactical training
courses, leadership and team building as well as communications and public speaking. He holds a bachelor’s degree
from American Military University in Entrepreneurship. Trey holds a license through the
Texas Commission on Law Enforcement (TCOLE PID 534875) and is commissioned through Allen Texas PD. He also
holds a commission through Louisiana POST in Richland Parish Louisiana and is an adjunct instructor for the National
Tactical Officers Association. Trey is also the Co-founder and CEO of TSG Blades, a knife
design company special in tactical knives geared toward the end user for a wide
range of tactical and operational priorities.

Registration/Payment Instructions:
You must register as a member for any TTPOA course ($30 for one year individual membership)
Credit card payment is strongly recommended. 
Inquiries regarding the course, payment or other questions can be directed to mike.bucher@ttpoa.org 
 
Mail checks to:
TTPOA
Att: TRey LIndsey Leadership- Reg 8
PO Box 304
Burnet, TX 78611
*Please make checks payable to "TTPOA"
 
Recommended hotel with discounted rate for TTPOA, please mention TTPOA when you book the room. 
 
Home 2 Suites
2500 Bagby Waco, Tx 76706

mailto:Sean.Harris@ttpoa.org


254-752-4400
https://www.hilton.com/en/hotels/acththt-home2-suites-waco/
 
 
Recommended hotel about 15 minutes from training area with restaurants and running trail.

Towne Place Suites by Marriott Waco South 
5621 Legend Lake Parkway, Waco, TX 76712
1-833-372-2899
__________________________________________

Holiday Inn Express and Suites
5701 Legend Lake Parkway Waco, Tx 76712
(254) 732-1028

Training Description:
TTPOA believes in bringing in some of the best instructors in the country to share their knowledge and experience. If you
have requests for a specific instructor or course, contact your Regional Director.

https://www.hilton.com/en/hotels/acththt-home2-suites-waco/
https://www.ttpoa.org/staff

