Training Name: Specialty
Course Name: Negotiating Team Leader Course
Dates: 08/03/2026 - 08/04/2026

Venue: San Antonio Police Building
San Antonio, TX 78204

Price: $250

Instructors: Andrew Young

Course Description:
This is designed for prospective, new and experienced team leaders of hostage (crisis) negotiating teams. This team
leadership course will cover:

e Elements of a Crisis Negotiating Team, including evaluating proficiency
o Responsibilities of ateam leader and decision-making including callout debriefings as examples.

o Characteristics of good team leaders

e Team operation and coordination

e Working with incident command

o Working with and training with SWAT

o New member selection (including personality characteristics) and monthly team training.
o Group dynamics and organization

o Kidnap negotiations and other uses of negotiating teams.

o Equipment, supplies, and SOP's
Last day for refundsis July 17, 2026

Training Description:
TTPOA believes in bringing in some of the best instructors in the country to share their knowledge and experience. If you
have requests for a specific instructor or course, contact your Regional Director.



https://www.ttpoa.org/staff

